Montana Judicial Video Network 

Policy Advisory Council

Operating Procedures

April 28, 2006

Purpose:  The purpose of the Advisory Council shall be to advise the Supreme Court’s Office of the Court Administrator regarding directional and policy level recommendations for the proper growth, development, and use of the Montana Judicial Video Network.  The Council shall conduct its business through the use of the following operating procedures.
1. Advisory Capacity**: The Council shall furnish advice, gather information, make recommendations, and perform such other activities as may be necessary to support the Office of the Court Administrator in fulfilling the intent of the directive creating the Council dated March 23, 2006.

2. Attendance/participation:  Members are strongly encouraged to attend. However, if a member is not able to attend, they may send a designated representative to participate in their absence. 

3. Quorum:  At least eight voting members must be present before action may be taken. 

4. Chair:  The Court Administrator shall serve as the Chair of the Council and shall conduct the meetings.  In the instance of the Chair being unavailable for the meeting, the Chair shall designate a replacement to conduct the meeting.

5. Voting:  Each member of the Council has one vote on “Action Items” noted on the meeting agenda. Proxy votes on agenda "Action Items" will be accepted when submitted through the Chair prior to the meeting. 

6. Meetings:  The Council shall meet semi-annually or more frequently as determined by the Chair. The Chair may call special meetings of the Council. 

7. Agendas:  Agendas will be prepared by the Chair and distributed to members at least one week preceding each meeting.  Items requiring Council action will be noted on the agenda as an “Action Item”. Members are encouraged to contact the Chair with suggested agenda items. 

8. Support staff:  The Information Technology Director and staff of the Office of the Court Administrator will provide technical and administrative support for the Council. 

9. Relationship with other IT Governance Entities:  The Chair shall brief the Supreme Court’s Commission on Technology (COT) on the activities of the Council at the COT’s regular meetings.  The Chair shall also provide updates as needed to the IT Board and other IT governance councils as is appropriate.

10. Meeting Notices and Summaries:  Meeting Notices and Summaries of the Council’s meetings will be published on the Court Administrator’s Website on a timely basis. 

11. Expense Reimbursement:  Mileage, meals and lodging expenses for council members will be reimbursed according to 2-15-124(7) and 5-2-302 MCA. 

** "Advisory capacity" means furnishing advice, gathering information, making recommendations, and performing such other activities as may be necessary to comply with federal funding requirements and does not mean administering a program or function or setting policy.
